Recreational Committee Meeting

Mar 25, 2024
A. Meeting was called to order at 7:15pm
B. ROLL CALL

Present Attendees

Luke Knight - REC Chair

Ryan Hayes - U12+ DC

Misty Owens - U10 DC

Addie Swift - U8 DC

Christy Varin — Treasurer

Sarah Ryan - Sponsorship Coordinator

Absent Attendees

Allison Hasch - Communications Coordinator
Jody Watty - REC co-chair

Justin Watty - Web Admin

Brett Moser - Coach Admin

Chris Hiatt - TOP Soccer

Kelly McEwen - Fields Coordinator

Valerie Moore - Registrar

Open Positions
Secretary

Ref Admin

U6 DC

Lil’ Kickers DC

All-Star Coordinator
Equipment Coordinator

C. APPROVAL OF MINUTES:
a. November 6, 2023 — Motion by Addie approved 7:23pm

D. NEW BUSINESS
a. 2024 Season Budget- will be reviewed by Christi and Luke and final will be sent out
via email. Registration will be determined after final review.

i. UPDATE - 4/15/24 - Budget drafted and emailed out to committee members to
comment and approve. Members approved via email vote on 4/16 and 4/17.

b. Season calendar changes-

Registration opens APR 15, move early bird back a week to May 13, keep coach
sign up deadline and team formation by Jul 19, picture day 2 on Saturday and 2 on Sunday,
send out request for all-star coaches mid Oct, if we want to engrave medals and EOS awards
need to be requested by end of September, NO to extra week option in Nov — hopefully all-stars
can use that week.

c. Registration — prices will be finalized after budget review
$145 — early bird discount



$170 — registration after early bird
$90 - TOP soccer
$85 — Lil Kickers
$10 sibling discount
d. Job Descriptions — Uniforms, EOS awards, balls coordinator, all star coordinator,
secretary, web editor, organization and equipment inventory
e. Uniforms— different material (more breathable)
f. Coaches shirt — all black cotton, just need a shirt size category when signing up

E. COMMITTEE REPORTS
a. Treasurer
Ended at ~$88k
Some straggling costs
i. Field rehab costs this year?
a. Registrar
How many players are we expecting this year — more clubs have moved in taking
kids away from rec
i.  Registration ends Jun 17, Full refund by Jul 15, half offered till Aug 15
a. Ref Admin
Brian sent job description
a. Sponsorships
Push hard deadline sooner so we can order plaques at same time as picture
weekend
i.  Sponsor canvas day with a couple kids in uniform hitting up downtown
ii. Registration have a sign-up to sponsor another player to play
a. Lil Kickers

none
a. U6
. nhone
a. us
. none
a. U10
. Need all-star registration for balanced teams this year
a. U12
. none.
a. TOP Soccer
none
a. Coach Admin
i. none
a. All Stars
none

F. OLD BUSINESS
a. No Updates

G. ROUND TABLE
Really want to push Colony Days and soccer teams in parades
Elks soccer Shoot?

H. ADJOURN: 9:00pm



Next Scheduled meeting — Apr 22, 2024



